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2022 £ 9 AEFSLAUSER (APM) RIS AREMEICCE

KRG EED ZEHI 2022 F 9 BEZE APM BIUZHFNFERZRIN, HESZHIHRENE X R LK
SRERNEERS, BIMELEZENELRE, HEBGaERIN

1 BKEe
1.1 FiER

RAEINEBERNELHES T A LM APM Pre-September 2022 Mock Exam, E£EEE 3 /)\BF 15
SERTE CBE INE FUABMHE AR E R, ZREREED 2022 F 9 BMERNERZHER. Az
HIEZER APM FiA8LE, FEREANEUXEFMELATHENAE:

1) BRALRRENME (professional skills marks) HIZETHY 4 H1RSE 20 9

RBKIBZ M Section A 1 Section B /B2, Section A(Q1)N—i& 50 HHIMNEE, B3F 10 9
EV 5 RES B, Section B(Q2 and Q3)&2% 2 18 25 DRI EH, Hh&E4E 5 HMERIL R AES B, Section
AT RIS EN ERNES, Setion B IHEBMEENEMURAGEEEZ,

2) 2EBRAHAEB (embedded requirement),

APM —E32iE, ZEERERANMNMBEEFRGFNHRARNER, BERFIFARFR, EREHRET
EESHARENER. RANEBMABEMANEM, M 2021 F£ 9 BEFHFIE, APM Fif Section A
WERELBRHRARIBIENSE. M 2022 9 BEFFA, Section B B TNLEE AR
7%, Bl “BXR requirement” HHATBBRANERGIF, EEZE4L B S LAMAERTN.

1.2 REXRM
MERENEXNEERE, FOEERELBTHAZENANEE, BRRETAREMNEEE L
FRR>E, BPBNELEEZEANEEITE, MRERERNNEERH#TEBES.

FREEXBRBENELEFEAENFIRETSIFT, Fl QL H Ay performance hierarchy #1 Q3 #Y
VBM implementation, ZEXNNELEFIHERELTENANS., WEZLEREMA ACCA MAX NMEFTER
SHHIRRNF S U RABXIABEES,

I, REFEENEZEREERERANERLEEL2EADA. WECSHMRHITRIER. NES
SO PREF S BRI E.

2 HREAENEZHEY
2.1 B KEESE

EEEBHE, BRIEEEE (professional skills marks) ##FARSE (technical marks) HAZE
21N, RUREERELERANSZAEIE RN, BMERRVANSERTERZARTIENIERREDR
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HKAVEES), EESRIR ERETE 195 28 (/08T 15 %) HE X ETM 80 HERRATLIE, M5
5 20 HMERRURERIERDS KEN, BEXRFFE2HINEN, XELRRRELE LU 243 28,/ 5
8 (195/80) HYRE, N ZEIEREMBTSNTTHMIFE. FEitt, TR L URERBIOSIFRFRLEE
SERAE 20 DI,

1) Communication 7A@ AOMNERIFEENERSEIN Ql &, FBEM=A"FEEX:

a) General report format and structure, AILTESER reporting heading, & introduction
paragraph, {#H headingsubheading NEFEFHIREEE, ZRBEPASHELERIRE
9%, BEEETMANTIEHM conclusion paragraph, FRT B THREBHENMERADE, THBHT
WSH B HAIR R EEIT . Fh, BB spreadsheet FHERE S, 4A/)VMRNED
XL LUMREE, #BR2BR professional communication B9/NRF,

b) Style, language, clarity and effectiveness of communication, HIESIRIERENRIE. BES
g RRIBHE. WARSD. BB BRMEFLEEHIM,

c) Adherence to the specific request, ENERME FAMFHERTTR T, FIME QLM (i) =,
Z=HIHR 44 H “At this stage, he (CEO) has instructed you to limit your work to considering those
metrics in the current dashboard.” MNRFLEGHERXNMER, BHT current dashboard
FEEESEMICTT, RMOREET ERMNME, BEET HIFTHHIRIREED E,.

2) Analysis and evaluation S #rfliEi—ERZ APM ERERZNEES], E=EZETFEHEEZ, £
MABMEREZZXEMM  “analyse” , “evaluate” and “assess” MA=E “describe”, ZiXHE
MHSFAITEEIEEST, EEMNUT/LNAEEF:

a) EFRHUENEBSTEMMAXITE. HI30 Q3 1, 5T EVA T EHWNERMESLERAN B ENEIL T
Analysis and evaluation skill, IEE £ 53E R, 7E5E EVA NItE G, —EERIE EVA &R,
RIS H 1% B4R 2 7E creating value or destroying value, XBHERBBEERN 1 9.

b) FEREIUENEEEHEEEC. AESEREIN. I Q1 (i) benchmark M5iCHEERE,

c) HITFHMITE (Abalanced appraisal with pros and cons)o %0 Q1 (i) A1, AZHELEREE
R PFH WMS B9 response 5 TLG BY aim XSTRZB9EESY, B FHEHEATENMAHRZIRGIME
Mgk, XW7E QL (iv) A, ZBB BEEMIMBMER, BMFHEIZtEREEIER ZBB M
Pkido

d) IHMEREGEH. BEERRARGILMR. Fa0Q1 () (i) &, HMEBLESE S TLC # WMS
ATEM aim RiTE, MXBEDRIRNEZRHEEFITIT. 7 (i) REZLELIEREBHRANE
KITE “both TLG® sand WMS’ s detailed aims”; 7£ (i) RZZEENREEER I —LE mission
—CSF—KPI X &, BEEGRAITHRITENRNBERE,

e) EBHNTMEEAMMITEEEEZNEMES, FI7E benchmark &1, BJLUR HINRIRIGHIL
FOME BRI LIER R, H7 0 WARE. XEFHEIE R LIMEAR D EMIR RS EREFS.

3) Scepticism BigERENHEREZEE XA DI RERWEZEIMIR L, BEENE:
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a) XEEFHNINEER. Rig. WREHHE, HiREERERE. 5% Q1 (i) +, MENEEHF
[T FHEITEMIER, MEELRE A B C = NMERARERE WMS EEMITN R, X407E Q2
(i) &, FIHEIA KPIs N3 EFAMERSENMS BARZRIGEE B,

b) ¥EAE, TAMERREHE, HiHARRE,. 5190 Q3 (1) %t ROCE MR&E. BITE Q1 (iv)
F%t incremental budgeting,/ZBB BIG%E.

4) Commercial acumen BB IRIFEBERDESRE. VRBREGHHER, X—ENE=
BEFHMWEZE, XERETERDZEIEMEIFFGHE SR (the organisational context) , HFf
EXTEIARSMNEBRIPRFIFINNIBEE, FAUAEBRRAPERMEITXERAFRERNER. 50 Q2, RAIFLET
Jayland XEMBUE. &5, HRRR, BEEEZAREREERTE.

E 4 A LLUIE Professional skills in options exams T 28 24075,

2.2 BAENEFERHR spreadsheet FfEH

EEZFEIENRE, £ CBE P, ZTEHHEEZINZEM spreadsheet VIEBHEIHNEE, GEFF
MR EEE (B30 Q3 MY EVA) FMEAD AR appendix (5170 Q1 (iii) benchmark FREEESERRIIT
B). MBBET spreadsheet EAXRNGEEMNITEHER, X#AXBIMRRAER. BEARAFEHMIMERN
BFIEHEAR FIBESERALRARAN cell i0E) , MIUEERERALMAE LEEEX—EF]
MHENNETE, aER, NRELEFREEFEH spreadsheet FEE, STEEEMBETRE, ZiAF
ZEREEKNRAREMRE, REEFR, HEIHEFEBEFER spreadsheet,

BIEEWE Spreadsheet £ APM E X RAER MR T IHEREMSN, HEEE%S, ReERREE.
EEFKRE: ACCA ZERRB/NBF-—FIHR—1%EF APM F B —Revision Phase—CBE-exam

technique

23 2EFINZEEHNANE

FRIEE, REWEER EVA HBETARAHE, EXEEENNAEER VBM NEIZEMNZAR
REZHEZERENEEZ— X—FHEAEENEEENRA, EHRrY VBM NENANRASEETR
£, ELEFERTIRE: £—, EVAFM VBM BERZHAE—RBEIENER; £, TEANBEREIE
£33 VBM BWEERE, FEERERERMRAEEMAX MR R HARE,

£ APM B9E A, Tk KPI 5757 R T 2FH mission, objective B&E R HFS R B
TAREW QL MMT AT —THEA, AT CFSiHENERK, ERIZENERKE T iFE CSF 2E 7D
[RBR mission, BR#E CSF ZINEX KPl, BB H&EAE CSF, MEid LRKARH aims M TR
£R40H9 responses FYA TR EZE LSS performance hierarchy BIRBIEES . X—FERYIR AR “[a)1E”
TARLEL, X—RNES EER1E.

Fo, FOFELERERR performance hierarchy, $#iREER T strategic—tactical—operational B9
EIEAT. HSE, FfFIF “Exhibit 2 - Performance hierarchy” BB H T HLE “assess how a cascade
down from the mission to critical success factors (CSFs) to key performance indicators (KPIs) could
be achieved at WMS”, 1B RELFHAHINEEK,
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BiEERBERANBLEEINES, A8 APM mindmap RIESIE2F LM, #A ACCA MAX
STEFHTHIRF S, mE APM Z1 A4 Syllabus and study guide TEE %,

2.4 [EHEEERER, XKFHRANLER (embedded requirement)

APM ZFHMEREZLEBRAHRANABANSE, Bl “ERrequirement” BIHTTERANTEZRHIA,
FEELACAUHERTN. XURLEENELN TSR, BERLIER, BEXROAHREIE
ESW. EEER, REZFEFHRANRBAXIRESHEERELEHEZEIERRIA,

a0, Q1(ii) & “The CEO would like you to provide an evaluation of whether WMS’ s current
performance dashboard measures the achievement of both TLG’ s and WMS’ s detailed aims.” &
DEFRFTHI TLG s E WMS' s aims B9iFfE, fAZE bothe Foh, BLEITICHER dashboard
&% narrative explanation. only historical data X0 Z &2 FHEXM,

B, Q1 (iv) & “The CEO would like you explain the steps involved in ZBB”, XZ&RZIEER
SHPEFIR, BAZHAZEHLELEE,

2.5 B “why”

EHEEEAR, RIERRBIRATABERENGS. ATAKEXENENATUED. REE
ERAXIEANEEMETEERZNERT=. 1907 QL(il)H, M “KPI of inflation is relevant but not
sufficient” ,  “Prizes won in annual national clean region competition can be an appropriate
indicator” , XHEMEIZEHLILEFD.

KMXENRARFENF L, BINBENZEEZT AR ELNMRERE (25 because) . FEIEH
ZG5EER (26 forexample) . MRFBESIARGIFMNER, TLESHH—TERERFHIZE LR
BRTHNEENEEN, BFRXENZAIR, FMYEIUIKRE technical marks, BEEBELERBFELH
professional skills marks.

2.6 BREELHMNIE

FREER, FEELQETAESHZEANIEE, BOTENERAERELTRERNIMEZ TR
#%, XEPNRETERSEE 1) SMNENTER, 2) WEBOFMRNERLESESS, Uk 3) NS E
X—ZHRITHI KR,

SRIENELERRESEAN D EEGENKEETNE, FETECHBRAENER LIS "R\, BF
EFBECEBEFIRFEE LT “RE". BARITERR, TEE—EH LEENNE-EK, SRUNER
ANBDEER. BREEITHEEZR, WEIEREXER,

EAEHF R OMNEREY (Answer Planning) o BRONBREXNEHFELZEMMBRESR,
WMEER, BRAVENEE; EEHTELEFEHERARMRITICH EMRE,

RIVEINELNNE Pre-Sept 22 mock debrief 4, FSJNAIEBItIRIES B ERM O EEEAXE

MERER.
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REAEE:
APM pre-Sept 22 mock debrief Q1

APM pre-Sept 22 mock debriefQ2

APM pre-Sept 22 mock debriefQ3

2.8 Bl IR

ZEFESREREREY, TIMBNKRRAER, XHH, —FE, JUESESEZETN
F%&; BZ—FHME, BRM ACCA WHEBMRERIMIVEHMERE, HAHNERBRT “T % HNRFHR,
BYTRNESHRRED . BiEKiH:

BRITKNEE, A—TMESEPERS AN FERE (BR) BRAEWMEBRIINE— MR
ELmib. BNEMESEEFIE 4 0EZRN, K 3417,

ERESEIT, ESEIMTENMUUER T Ql pHEFIIRE, £ Q2 1 Q3 H#kIk{1EBRZ RN
ERESENR, ST R EIEMNE ARG M, SRS IRE R IRIE R,
ARRBNXFHEUFR, B spreadsheet BREITEG, EHWEAHITEE, HINRRE
IR ERAIREINEN. AARBENST UL RHIEMZ IR, TR FIGENEREFSE,
XLETHEEERA] LUFEE X FIRY spreadsheet ARilid T B A= HIRTEM . £ R IEFE R EMEIR T,
BIEE VR, FIE, ARITFHNENTF, RAACCARSXNBE. BHEEIRTS, BIEHN
HIRRFINFISERIEMR, MMXEIEMEM,

FEFRARAA, BEEENMESRERRAAONAR, XEIFEREMB, XtF evaluation
B, FEEWNRGIPHNABREREASEEEN, BREFENIZEIZEEWHEZERIR
HHETR A AT ARSEIREE. MBINEABUNRATAXABSER, MAEERAN
A& 8] audiences

U ERBHMAREE RNV SENRIYN, SEFESUEERFLIMAAHBRER, AREMAEE
£ APM i REVS IR BIRL 5o

MAX 242
MAX 2 ACCA ZRIRSZ/NBIFHHESIRRRIR, T TH 4D, HAIRE ACCA ID FiEM#pFS, Bial

BERER.

@ wiEA—A, ERNEF
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