| e op | RSN R

Think Ahead © ACCA Public




BH=R
—., ACCAESREAAIESH:
=, GHASIEE: SBLSHELEHL
=. SREEREE: SLEMSALEhIER
A P, SBL (SRRSRIMLSTMN) % SISiSSHITEELS




—. ACCARIERBE AAIER

(—) ACCAERREREEFELFRIZIAT

ACCAEIERE - WIE(RRIENE—3

ACCAHRE RIS

ACCAERIEPH

ACCAMEEE

W B 52 A 5 :
/g ACCAR R POl S ’ I
BT eaﬁﬂa%mwl " : : n ?

ACCARE L& HE - - -
= @ ¢ ==
3 = - -

o)

Think Ahead © ACCA Public K]



—. ACCAIRIRIRES AFIEH
(Z) ACCAIRIRIFRS A IE%

| | EZRARkER

| T T T
[

I | mmseemne

[

| T T T
l
L

| BALHE®S S WiEERR (EPSM)

MBS EER R E D ST A TR E SR, S ATl AT EEn T e, FHES AT LE iR .

| s pres

Mf‘ﬂE_Eqﬁti —— #E#EFIE Options

( FhEE TR Al ST =S EE ERREER
1 —

HrEE R Rl R EERE TS EEIE

Think Ahead © ACCA Public



—. BA5aE: SBLSEEWRMT
(—) HBEWEERTHLEFPEK
(Z) sBLE#EANELF

FIRM INFRASTRUCTURE N
— " N
- = 8 TECHNGLOGY DEVELOPMENT N )
= 3= 1 — NI
{ = HUMAN RESOURCES MANAGENJENT Ny
= v CES Nl N
Y2 »2 . o
=] K PROCUREMENT { ~
| - N
MIEDI L > >
rd /
INBOUND OPERATIONS OUTBOUND MARKETING SERWCE//‘@&?/
LOGISTICS LOGISTICS AND SALES N
N\
| _ P
PRIMA

a;tr;m%% Zs\‘f‘%f S

Think Ahead © ACCA Public 5



—. B3RnEE: SBLEEIECR
(—) HBEWEERTHLEFPEK
(Z) sBLE#EANELF

Self-service portals for Cloud-based enterprise planning
. - employees, skills Enables all other  systems, predictive analytics,
EDI links and online database, staff planning  changes Big Data
purchasing, considered
later in this chapter
-~
Ve e~ FIRM INFRASTRUCTURE

TECHNOLOGY DEVELOPMENT

SUPPORT
ACTIVITIES
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HUMAN RESOURCES MANAGEMENT PC/’V ~
PROCUREMENT
INBOUND OUTBOUND | MARKETING =
ogistics | OPERATIONS 1 Y ocisTics AND SAlEs | SERVICE G

PRIMARY ACTIVITIES

Inventory control, material Use of robots in Tracking progress of e-marketing, Use of FAQ web
requirements planning (MRP),  manufacturing, 3D goods from pickup considered loter in  pages, online chat
automated delivery printing (additive to delivery in real the chapter and infernetenabled
tracking manufacturing) time, eg using devices

RFID tags
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UNDERPINNING KNOWLEDGE

LEARNING AND REVISION PHASE - QUESTION PRACTICE ON CBE PLATFORM

GETTING
STARTED

FINAL PREPARATION - PROGRESS TEST
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« Doing the wrong thing T Fraud + Doing the Corporate codes of ethics ==
k Bribery right thing The codes of ethics for accountants ) 8
f and comuption Professions and the public inferest o
Control activity E
—‘ w
W
=]
-~ (<}
Z
T
5]
w
| +
=
<
x
i
GETTING LEARNING AND REVISION PHASE - QUESTION PRACTICE ON CBE PLATFORM
At FINAL PREPARATION - PROGRESS TEST
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8 Getting Started I

CBE - overview
| Y

Introduction " "
CBE - login the practice platform

Governance and ethics : ’
CBE - 4 steps preparation and question demo

Organisational control

’\ CBE - exam technique

Strategy
CBE - functionality

Leadership
Sep/Dec 2020 Question

Finance in planning and decision making
Mar 2020 Question

Linkage between EPSM and SBL

Sep/Dec 2019 Question
— e oy

8 Learning Phase I Mar/Jun 2019 Question (Practice exam 3)

|
A. Leadership

Dec 2018 Question (Practice exam 2)

B. Governance Sep 2018 Question (Practice exam 1)
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control and audit

9/24 F3){x5—Strategy

9/25 £3){F8&——Leadership

9/22 %>J{¥55——Governance and ethics

1.
12 1 MAX
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| 8% -Getting started-Governance and

ethics
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Question

Which TWO of the following activities are wholly
sustainable in accordance with the generally accepted
definition of “sustainability™?
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market mix
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~ Product-market mix
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v IBA KA S B HFE PracticeTestSupport@accaglobal.com #18 G K=,
H/alffcc askinfo@accaglobal.com

o FEEE (Progress Test) HI1¥43&8h (Marking campaign)
(@ v BERENETATE O, FXFEFSHEER
v Bl SRt F115158 (FA) &, &iEx72

Technical Professional Professional
marks Skills marks Technical Skills marks
available available marks gained gained Total
la 8 2 4 0.5 4.5
1b 6 2 3 0.5 3.5
2a 12 2 7 1 8
2b 8 2 7 1 8
3a 8 2 6 1 7
3b 6 2 3 0.5 3.5
4a 8 2 4 1 5
4b 8 2 3 0.5 3.5
Sa 8 2 2 0.5 2.5
5b 8 2 6 1 7
Total 80 20 45 75 525
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Jul 2020 Progress Test
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