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8 Getting Started

Introduction

Specialist cost

Decision making

Budgeting and forecasting

Standard costing and variance

Performance measurement and control

Steps from PM to APM

Linkage between EPSM and APM

8 Learning Phase

A. Strategic planning and control
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Question 1

Curtis runs a printing business. He estimates that his
printing machine will need to be set up 200 times per
month, at a monthly total cost of $80,000. ltem 2145
has to be printed in batches of 50 copies, where each
batch requires the machine to be set-up twice. Curtis
expects the annual demand for item 2145 to be 5,000
copies.

What amount should be charged to each copy of
item 2145 for set-up costs (to the nearest $)?

Answer 1:
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A, Strategic planning and control

The changing role of the
management accountant(Burns...

B. Impact of risk and uncertainty on
organisational performance

L REREIN
%JI_I\E_IM -L D / \, X} C. Performance management information

systermns and developments in technology

D. Strategic performance measurement

E. Performance evaluation and corporate failure
Benchmarking
® Revision Phase
IBDEE]
CBE - overview

Practice: D 18 — Q1 (c)
CBE - login the practice platform

CBE - 4 steps preparation and question demo

CBE - exam technique

e
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ERMEIIREE (EPSM)

- - M
Unit 4 : Commercial Awareness y progress

This unit of the module introduces the concept of commercial awareness as the a
commercial or business perspective, considering factors that influence the succ
understanding the business processes, relationships, risks and costs. Commercial
analyse the business environment, externally and internally, to evaluate available
of sources, some of which may not be relevant. You then will be able to identify
trends and make suitable recommendations based on these.

show less A

100%

Unit 4

1 Introduction v 2 Commercial Awareness and Business Acumen 3 100%
Overall

TS, W TR T U A =

3 Planning ahead and future proofing v 4 Professional self awareness
5 Data analysis and manipulation v

Ethics and Personal Innovation and - Commercial Leadership and Team Communication and

Data Analytics
Professionalism Effectiveness Scepticism [/ I Awareness Working Interpersonal Skills vt

Complete Complete Complete Complete Complete Complete Complete
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