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The main purpose of communication is to
transfer value
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Drivers and changes to SBR

Changing demands on professional Effect on the exam

accountants

More holistic reporting Focus on <IR>, maybe included in current issues requirements

Stakeholder management and Changing focus, investor/stakeholder perspective. Examples include impact of new
engagement IFRS and effect of incorrect reporting on stakeholders

Conceptual Framework and principles Conceptual Framework as a basis for answers to some questions

Performance reporting Reports for stakeholders, performance measures including evaluation of the role of

additional performance measures

IFRS — key areas Focus on principles. On current issues the study guide clarifies key areas to be
examined
Less need for manual accounting skills Group accounting — key adjustments - need to understand implications of the ‘double

entry’. Discussion of principles may be included

Think Ahead © ACCA Public
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Drivers and changes to SBR

Changing demands on Effect on the exam

professional accountants

Ethics Question 2 — ethical case study dealing with IFRS issues and ethical dilemma
Segmental Reporting Assessment of profitability and risk to external stakeholders and maybe ethical implications
Financial instrument valuation Discuss and apply the classification, measurement, recognition and de-recognition of

financial assets and liabilities, in various contexts
Related party transactions Determine parties related to the entity; identify implications and need for disclosure. Key
area in ethics questions

Critical thinking and Examine relationship between Conceptual Framework, principles and practice
communication

Think Ahead © ACCA Public
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Areas of emphasis Notes for SBR tutors

Knowledge

Exam preparation

Change of focus
Conceptual Framework
Investor perspective
Ethics

Current issues

Discuss and apply

Think Ahead

The knowledge requirements remain the same.

There will need to be some changes in the following areas:

*  Teaching emphasis — more around the principles to support students in analysis and interpreting
rather than purely numerical analysis

+  Exam preparation — Change in exam format and requirements need to be emphasised for

students
+  Exam techniques need to be further refined to support students

Not a change in knowledge

More direction on use of Conceptual Framework in answering exam questions
Need to understand the implications of reporting on stakeholders

Currently superficial knowledge of ethical dilemmas

More direction on areas to be examined and integrated into questions

No real change in approach

Public
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lllustration 1. Better Communication in Financial Reporting

Business Acquisition
Held for sale model Strategy Goodwill
Prepare
Consolidated
Statement
Exchange Changes in group
difference Fluctuation of Investment structures
exchange rate Strategy

Think Ahead © ACCA Public 6
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lllustration 2: Ethic Issue

= Ethic issues become _
more important in ACCA Code of Ethics and

SBR exam. Conduct

OOACCAOOOO

Supervisor-subordinate Candidate

Communication

External

Communication

Transfer the value of ACCA Code of Ethics and Conduct

© ACCA Public 7
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lllustration 3: Question Requirements

Key words in the requirements: The answer should include:
= Explain = What |

: - At With suitable
" Discuss :Egl;li%tgn IAS = How . calculation

= Advise — . Why —
l = Transmit the value of

= Show accounting standards
= Describe S
= Assess Communicate with Communicate with
the examiners in the directors in the
the exam workplace

Think Ahead © ACCA Public 8
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Key steps to develop communication skills

Step 1: Equip students with knowledge

Step 2: Encourage students to ask questions

Step 3: Simulate real workplace by case teaching

Step 4: Develop problem solving skills

Think Ahead © ACCA Public 9
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Integration into SBR class teaching

e Step 1: Equip students with knowledge

- Use MAX for learning or recap key knowledge topics
* Step 2: Encourage students to ask questions

-> Integrate SPCBE Practice Platform into class teaching
* Step 3: Simulate real workplace by case teaching

=> Fully utilize the “adapted real cases” (Past exam papers/Specimen) ," i

* Step 4. Develop problem solving skills

—> Invite students for self-marking on CBE PP

Think Ahead © ACCA Public
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Integration into SBR class teaching - CBE practice platform

Assigned Material

Self-Assigned Material

OOACCAOOOO

Catalogue

Advanced Audit & Assurance

Advanced Financial Management

Advanced Performance Management

Advanced Taxation

Audit & Assurance

Financial Management

Financial Reporting

Performance Management

Strategic Business Leader

Strategic Business Reporting

Taxation
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Integration into SBR class teaching - CBE practice platform

APM Specimen
J10of3
$ Symbol |:| ¥ Highlight -F Strikethrough Calculator ¢ Scratch Pad ] Close All = Flag for Review
[7] word Processor| B] © Requirements (50 marks) | & =
Exhibits Itis now 1 September 20X5.
D 1. Company information I 3 u % 2
D ¥ 0 Q B I ¥ =5 2 X L Write a report to the CEO of Iron Chicken to respond to her instructions for
[ 2. Econemic value added I work on the following areas:
Paragraph v H Y &= = = E iz = £ =
[ 3. cSFs and Kpis (i) the use of economic value added (EVA™) as the key performance metric at
IC
D 4. Improvement projects
(15 marks)
Ij 5. New information system " o
(ii) the current key performance indicators (KPls) used by the company
[ 6. Appendix 1 (6 marks)
Requirements (iii) the three improvement projects
{© Reguirements (50 marks) (15 marks)
Response Options (iv) the impact of the proposed new information system on the three
improvement projects
[£] word Processor P prel
(10 marks)
[E Spreadsheet
Professional marks will be awarded for the format, style and structure of the
discussion of your answer. -
7) Help/Formulae Sheet “— Previous Navigator Next —»

Think Ahead © ACCA Public
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Integration into SBR class teaching - CBE practice platform

& Ref: APMOOOT

Questlon stem:

3 Page: 1 ofi— 4 Automatic Zoom®

(D]

(i)

(v}

Total 50 marks

OOACCAOOOO

Previous

o
w
—
a
e
w

l OFR l PAG l MAX l

Word Processor Spreadsheet

To: Board of Iron Chicken (IC)
From: A. Accountant
fok
Date: September 20x5
Subject: Performance management issues at IC
Introduction
This report evaluates the accuracy and assumptions used in the
calculation of EVAT™, It then suggests new KPIs for the current CSFs

atIC. Finally it considers the impact of three guality improvement
projects on these CSFs and a proposed new information system.

(i) Economic value added (EVATM)

There are a number of errors in the existing calculation of (EVATM),
These are described below and then the corrected EVAT™ is
calculated.

Non-cash expenses are correctly added back to profit as such
are treated as unacceptable accounting adjustments on 2 cash-"
based view. Marketing activities for long-term benefit are correctly
added back as they generate future value for the business and so
the prior year expenditure is alse added in to capital employed.

2 3 Next x

B Marking

Roll Up Score /100

Question Score: 2

Marking Guidelines
to see the guldeline

An
to see th

(i) the use of economic value added (EVATM)
as the key performance metric at IC;

.Score 0-15 11 .

(i) the current key performance indicators
[KPIs) used by the company:

(iii) the three improvement projects; n

Think Ahead
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Integration into SBR class teaching — marking campaign (FRIEFIE)

« Step 1: Complete a full set of past exam/specimen exam on CBE PP under exam condition
«  Step 2: Watch question de-briefing videos

«  Step 3: Study marking schemes and progress tests (PT) de-briefing videos

«  Step 4: Mark sample scripts, providing marks and personlised feedback

«  Step 5: Compare marking by marker/tutor guru

»  Step 6: Self marking on CBE PP

Marking campaign start from w/c 15" Nov ......

Think Ahead © ACCA Public
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FI/BAFHRIR

BHSE (Mind Map) #1 MAX
v IFENRS B EMAXEIEHK S, FiFEE]R LG0T E

v TSRS E, FEEN 8, Hi “EIT RE, ERMAX

EF¥E (CBE Practice Platform)

v R/ BIIISTE (i BEEGHEANETFEKF, HETFNRMENR
v IBRXEFE S SPAPRE PracticelestSupport@accaglobal.com FiFEETHKS,

Hlalfcc askinfo@accaglobal.com

® ACCA
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FI/AFRR

EE L (Progress Test) #1¥53iE=h (Marking campaign)
V BERENEHTENE, RXEZRETTH
v H R ERE AR F115158 (F&) 4%, #igxi

ERVEEN T AR (EPSM) MBS R (Data Analytics)
v Z2EETEIMYACCAERES]

+« SBLEM|$#E (SBL Case Collection)
v RIFEE IS 0ERISENE, BiEEEIFALH0E, BITIFEH#EE
v SR 55 I5RGMANAEIEXEN, HELAFERTESENER

@ ACCA Confidentisl 5
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