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Employees have a high interest as they depend on the company for their income in an area of
high unemployment. Most employees are relatively unskilled, and individually have low power, as
they could be easily replaced. 1£(b)(c)ia®, the board 1 VC A ARMEXMERE? AfARE
WA risk appetite? HBEERH AR
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X8 149, B30 2019 £ Sep/Dec B9 Q1(ii) 5eA% EVA BIITHESS, 1RIE EVA LR, BHfISHRET creating
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TEZERY target cost THEFHRAFAM conclusion FEHS2 per unit 8 cost gap TE#H—F close, FATLUE
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BREGIFNERRERIEEN. B9, mean NAZEBEHNRERY, EiRERRMIPLEIEREGER
“For example, in Quarter 1 20X4, 50% of the customers are completely satisfied (a score of 5) and 50%

of the customer are completely dissatisfied (a score of 1)... but the mean score of 3 indicates that,
overall, customers are satisfied, whereas 50% of them are completely dissatisfied.” B0, ERAF
Bt DNEY 2 —SIEtnZ B R sE LI conflict, BEEZ AR For example, employee training may
promote company’ s learning and innovation, also benefits the efficiency of the business process,
however training cost may not be good for the financial perspective as it will make the operating
profit margin lower. XX REZFINFMBARI UL 1 5
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