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1 BEEe
1.1 FigX

1EINE B H Section A #l Section B FERH M. Section A(QLl)A—i& 50 HHINE™, HAEIE 4
BV ITBES B, Section B(Q2 and Q3)8& 2 18 25 SHIMER, Section A WNRIE FENEN ENE
=, Section B MM B ENENURHREE 1Z. FEFERE 3 /08T 15 DHRUABHH A TME R,

ERSBEE WM ERM—ITIRIE, APM BAZERFERFMEERMAMIR (BFFZE MAK PM &
I"R128 underpinning knowledge) o 40, Ql(ii)*TF M (strategic) . AR (tactical) . BT
(operational) =ZNEEBEEMNEELFS; Q2(a)mean,/median,/mode JLFMKIGERIF%; Q3(b) risk
and uncertainty &, FESEMAIR, FRMEAT APM JFAKIBHN “NAKOHLITE” WEXR; HX,
RAXREERAMIRZREBBEE XN, 1 Q3(a)RZLZELRENENTEMEF HMEXE (Mendelow
stakeholder mapping) BVIEICHIIR, EEEFEEBHRAREN, &G AHXTEFRE BFHITR AT
&, HEGWHEREEW. 190, Ql(v) REMNZBHEEXFNERE (value chain) F &E/EARS (after-sales
service) MBI, RZEF&EEIRM,

ZHRERFBRAEPRIREERNGE, APM BZHERNERGIR  “analyse” , “evaluate”
and “assess” AR “describe” o EIE APM FERXERPBENE, REEXPEZMNENERT HRE

%,

1.2 #EEXRIY
ELERIRENE NP EARNEFRS. EETE Section A WFTRIEREFTF Section B, STREA
EREmER Q2.

BAAKR, EENTEAEZXNRITERA. HIW, BLEEER report heading # introduction
paragraph 33k%F professional marks, EEERSENEENEFRETLEEEZNAR. FEEGIH
HERALER (embedded requirement) . X BEHIMAHTROBERE. EERGIEZNEM UKL SIEN
B RHE S EF R,

2 HERBME RN
2.1 2EFINEEENNE

2.1.1 WEREZAEZEMESE QL()EK evaluate the performance report, X2 APM ZiXHh R
ZEHIMN—RKEH, ENPHPHLETEEBR, HRLUEE LM mission,”objective RiFfhk
SIRENEERD R, ZHENFAPRRBRIEIHRNEE CEEE 50% LB RAEEHNER
NAE: —HE, BT LSHRER mission BIXEE, MERT —REEERREERY; F—FHH,
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AT evaluate performance report 5 evaluate company’ s performance FIX 3!, &ZIEINEEFER
FEER, hNaattsmmgks.

2.1.2 MERELANRREZSRFATRS: Q2(b) £4#% T problems of implementing and using
the balanced scorecard approach, F#itDRIEAIEEEENISTETE, & APM THAS, B
HEEFINERNEZAREEIN KPI HEWEILITH KPI EHMH#HTITN. MABNZEEZFEIT9 £
BRENEY, SENEZARTR, REEFEBMTXAEMIR, ZiEBBTMRAT,

BNEERBERANMEEFEINES. aF APM ZH AN (Syllabus and study guide) THRE

£

2.1.3 FEREFARMEERER MA fl PM FRENEMANS, BAFEXEEXETEEMF]
P, | APM ERENR (Underpinning knowledge) THEE %,

2.2 FHEBEERER, [HHIEHMARER (embedded requirement)

APM &1 Section A NERBEELEBARARRIBMNGE, Bl “BX, requirement” BIHTIERA
TEERfR, FEZLECANHERTN. XUREEENEINIIETSR, BENXIER, BEREW
AHBELEESH, ANtERETFEEREZLE N UBEFLEARFERRE, BLEINRBRIIFE, &
Section BMAIAE, —HFREZERFIBORALER, ERRREER, REELERANZRT X—HATM
ISR EIEFTIR R E AR TR MR L REBIT EIE 1,

UTAEMRELNRE, #AREE:

® Ql(ii)&E M EVA (B#5) BY, Embedded requirement 122! “a brief explanation of its benefits
as areplacement for ROCE.” RZEZFRER4AEZE EVA B benefits, Mi&ERE EVA iR ROCE
FFLERY benefits, S

® Q1 (iv) #E 10 HE*T value chain B9 evaluation. Embedded requirement is: The CEO would
like your to assess the performance management implication of the consultant’ s comments
on the critical areas identified for Arkaig. 1R % EIFREEMEINT non—critical areas B 7 (o

® Q2(a)E# difficulties in using and interpreting the customer satisfaction data. Embedded
requirement AFEE]  “Veyatie has found it difficult to interpret this qualitative data and also
the trendsin this data.” BHEUZHFELEEGEM trends FBEHITHH, SHEXT

® Q2(b)E#M problems of implementing and using the balanced scorecard approach HJiX &R,
ZfFE— Note: The board would welcome your advice on ..., but does not want you to
give a detailed evaluation of the advantages and disadvantages of each performance
measure, or to suggest completely new measures. BRHfiiEH FE BN S MR E = #
MR, BPAZEMEN SIS, R embedded requirement BRHf4A B E B BN IZ 2
One aspect of this advice should focus on the selection of suitable performance measures.
B R TEEIT -RIEFRE WEITNISR A EMEME, REEZFZMT X embedded requirement,
SHFTAER.
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2.3 @R ‘why’

ZEFEAR, BIBRBHBIRAMTAFHIENEL. AtAKEXENENATURFD. REE
FRNKIEANEIEMREAERNEDNNR.

Q3 IFEREMBE T EEXFEMNRAIM, 1E()F, MIEH=LFZHEXRED interest Fl power 9
BRELESN, REERRANTARESHENG LT RTD. #FiHE: Employees have a high
interest as they depend on the company for their income in an area of high unemployment.
Most employees are relatively unskilled, and individually have low power, as they could be easily
replaced. 7£(b)f(c)[a)A, the board 1 VC A A=MEXMER? A AW risk appetite?
R EX R AR

B2, EX—EEH, REEFEHELRKIM “ROCE AJEEFAR— I HRAENEMR, EVA NZESE” ,
AR XL BRINERE DN, FEREKERE why ROC REIE, Why EVAEARE, XEFEZRERSD.
7£ QL ()X SR E#HATITERIETR , ZE W HIN 7 SARIIRRE, BMANIE L ROCE REIE, BINFER EVA,
ERBH#ERE why,

BINBNEEEZ APESENBRERE (A because) . E S %35 ER (218 for example) o
MRFESIBRGIPOER, TESVH—FERRMEHZELIREBRTHNERNERN,

2.4 MNERHMUERAEM A
EAVSEIAL, REIRFTENT UMM ™EN, IR FER. HIE0 Q3(b), the board
ZIHBINRIERZS$95,000, BHEFEEM 7595, MMAFEERED.

FEY, EEXREBTEXNLICHE —MEMFTENRR, KIEEER Q3(b)AfI, REHISEN, B8
s BN IE 2 595,000 18 1 473, BAHATE LY IR1F &R AR contribution 2$55,100,000 X5 1 53, B30 Q1(ii)
SERL EVA BT B, 1RIB EVANER, BBfIEHES creating value AL 1 5, MBLELLERIET
BERMEEM conclusion, MNMEETERN 17, XEBFENEFRNFIRITEEELFIC,

2.5 BEBAGEFIEIZE PR
SRR W ERRIRI B R, NMXERBANIRBZZAEH, TEFEFIE, MAERENELR
WESRFHRMIIKR AT R LR, FTABIREERREG,

Q2 BY(a)(b)Finl, FEHEBAIIRATUEENEN, BEREIENEL—ERIRBREGHFNLRRT
RAEZER, B30, mean MAEZEENRERY, BREAENPHLNBIBREGIHBABIRRST, “For
example, in Quarter 1 20X4, 50% of the customers are completely satisfied (a score of 5) and 50% of
the customer are completely dissatisfied (a score of 1)... but the mean score of 3 indicates that,
overall, customers are satisfied, whereas 50% of them are completely dissatisfied.” B0, ERF
BT HHNEY 2 —ItnZ B A sE I conflict, BE4E%FIHER: For example, employee training may
promote company’ s learning and innovation, also benefits the efficiency of the business process,
however training cost may not be good for the financial perspective as it will make the operating
profit margin lower. XHFEXRZEFIFMIFLEARILUZF 1 5o
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2.6 BMEEE RN

BAME, FRRERABSEEFLUTRAE 3 BRANEE; BETIENEBOTENER
FREREZHERNIMDEETEES. HIBEMDELEE QL()(IHMRFEBD, ARFEELBIX
BN&ESES, RET ERMME,

SEINBNEERRBEETANNEGENICEENE, FEEEHCHRRABNER LI “BRN ,
FEEBCEERRFNEE LT “BWE” . BRITERRE, TEE—BR LEENNEEK, S8R
ERANNBD R, HREEATROEE, WEIEXEXER,

ERRHFROMEREX (Answer Planning) o ZBHONBREXNEBTELEZEMMMEER,
BEER, BRTVENEE,; CEPTEEFHREMRINECHN ERE,

2.7 Tt EMBRRE R

ZLEZESREREREN, EERL LT WRENFRRAESRE, XEH, —FE, AIUESESE
BIEMTRIES, H5—FE, EEM ACCA WHEBWBRRNENIZRR, HAHEBRT ‘L% &
RIFENR, BARKiH:

o BRTKNEE, A—MEEFESZIMANTERE (BR) BRAEHIERIRNE—I
RELTL. BINENESRITEIE 4 A1EZA, A 3-417. 90 Q)M L EuREHITITMET,
—LEFEFIE mission/objectives BEE—MRENESEE#HITHN, SBEZHIFHEM
/BHARE, RETERNNE, MRETUR—DEDN, BREIEZHNHE.

o [EREENE, BSERRIMEANMUGERTE QL REFIRE, £ Q2 1 Q3 HhERIK(IER IR
ERESEANE, TR UEBRRFERMNER AR, EEMmIREERIER, W Q1()
A AL mission B9 breakdown BY& /N2 5 sub-headings; Q1(iv) BT LALL 4 4 critical activities
YE9 sub-headings; Q3(a)mJ LLLL 3 2§ stakeholders ¥E9 sub-headings -

«  EBE5ERZEETT. 2020 F 12 BEZE, BHE ACCA EENRE—RAPM AREiH, HFH
FRRERFS EEANT, BEE(NETZRIRFEETH, —HFEAFASUHERERMTRES,
BEENS—FHEESEC BT UHMELE S FaIRM,

U ERHWAREEE RN SEMEN, SEEPSMUZERNLZIMEBAARREE, TRSUEE
7£ 2020 £ 12 BRYE NP EUSIEARRI AL S
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