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Employment

Employer:
Role:

View employment

22 Months

Performance objectives
0 Completed
M5 'View objectives’
AU .
Essentials 5 required
1: Ethics and professionalism
2: Stakeholder relationship management
3 Strategy and innovation
AGovernance dsicand contral Started

ACCA THINK AHEAD Public




— 1= = -
—72V mUla= \':Zl T&\POJ

Performance objectives

Essentials s required
3 Completed

1: Professionalism and ethics

2. Stakeholder relationship management

3: Strategy and innovation
4: Governance risk and cantrol

5. Leadership and management

Technical « required

Corporate reporting
6: Record and process transactions and events
7. Prepare external financial reporis

8: Analyse and interpret financial reports

Financial management
9: Evaluate investment and financing decisions

10: Manage and control working capital

Q10K

ACCA

Performance objectives

Essentials s requirad
3 Completed

2: Stakeholder relationship management

1: Professionalism and ethics

3 Strategy and innovation

4 Governance risk and control

o

:Leadership and management

Technical 2 required

Corporate reporting
6: Record and process transacticns and events
7. Prepare external financial reports

8- Analyse and interpret financial repons

Financial management
9. Evaluate investment and financing decisions
10: Manage and control working capital

11: Identify and manage financial risk

2. Stakeholder relationship management

A T

LSt

Description  Examples of activities  Linked exams

You manage stakeholder expectations and needs, developing
and maintaining productive business relationships. You listen
to and engage stakeholders effectively and communicate the
right information to them when they need it.

Elemenis

Here are the elements you need to achieve for this performance
objective

a Display sensitivity, empathy and cultural awareness in
all your communications. This allows you to establish
trust and credibility with a range of stakeholders and
gain their confidencea.

b Use arange of mediums and make appropriate use of
IT to communicate clearly, concisely and persuasively in
formal and informal situations.

¢ Gain commitment fram stakeholders by consulting and
influencing them to solve problems, meet objectives and
maximise mutually beneficial opportunities.

N
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>
. . Here are the elements you need to achieve for this performance objective JON BIRZR4AIAEHPOLACEE IENSE®XE HE— S84 Ao EAANBREEER
Performance ObjectlveS a Evaluate management accounting techniques and approaches in E - T
an organisation. : ETEDSENSFEEEEZHNITAEEOHTEE JETRAREETRE- X0 METER
Dl
) ) ) ) THEEERETI 6 4 elements LEEHE  EREAFHERBHERSE.
ESSEntia'S 5 required b Apply appropriate costing fechniques to products and services. Claim
1° Ethics and professionalism ¢ Assess and advise on the effectiveness of an organisation’s Claim
management accounting and ICT systems.
2: Stakeholder relationship management . 4 s
d  Contribute to developing and improving management accounting | gjainy REFEERCTHFASEXH6TRE NRALZRLBERELZE EERTUAEECE
3: Sirategy and innovation systems and internal reporting recognising the impact of emerging
technologi -
i Eonemancey b and cottrd e IHTRENTASEETHLOAZ BHRSFT ACCANE—FRLESE ARECH
) _ & Monitor new developments in management accounting and Claim
5: Leadership and management consider their potential impact on performance and systems HACCAMESREEEEN LS EE N ESN R A SR SR TIRLEE
Technical 4 required i X
Siai ¢ By EHlHBERNREEECERFR T FFHEANEORE SHENS | BR ACCARRXEX
Corporate and business reporting atemen
Write a statement of between 200 - 500 words. e - =
6: Record and process transactions and evenis Your statement is currently 225 words. @ FEFHBTHERRISEAZRE AT EEFEOED . MTRAEATEIEHMEHN,
s z Edit ~
7 Prepare exemal fnanca repors T Sy AARREHLRUE US4 PO FHTFRARA T A PHER,
8 Analyse and interpret financial reports L - - - - - - - - ==
something somethingsomething somethingsomething somethingsomething E34+— .y | vy = = PN — v > N
Financial management somethingsomething scmethingsomething somethingsomething 2 j: E,Elsﬂzﬂifg;tljl ET_I"?E"J */j( |\ S Emgikﬂ’ﬁ$éﬁfhﬂﬁﬁ ®
somethingsomething somethingsomething somethingsomething
somethingsomething somethingsomething somethingsomething
9: Evaluate investment and financing decisions somethingsomething somethingsomething somethingsomething something v
camat athina © inn camathinac, L . = N ==, \
10: Manage and control working capital - EMEiE)\Z OO-SOO%E’\J IlﬁL‘ll\é:IIJ: 1 g&fé{%@o (I'E:%\ = fl/ a:
Save statement — —— N B>
11: Identify and manage financial risk 2 0 O%*D g\‘; 3:5 Oo%glz%lij:mx )
Management accounting —
AN R Ale, S — S
) e BEABSTUSHETFRE#TNE o
: - g S
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f9Statement, BAILIEIES
Claim objectiveig3giX—IRPO,

1: Professionalism and ethics EEatioby o
Waiting for approval

Performance objectives

0 Completed
Description Examples of activities Linked exams
Essentials s required
; " : . The fundamental principles of ethical behaviour mean you should always act in
1: Professionalism and ethics the wider public interest. You need to take into account all relevant information
) ) and use professional judgement, your personal values and scepticism to
2: Stakeholder relationship management Completed evaluate data and make decisions. You should identify right from wrong and
escalate anything of concern. You also need to make sure that your skills,
3: Strategy and innovation knowledge and behaviour are up-to-date and allow you to be effective in your
role.
4: Governance risk and control
Elements

(S}

. Leadership and management

Here are the elements you need to achieve for this performance objective

Technical 4 required a Act diligently and honestly, following codes of conduct, taking into account
— and keeping up-te-date with — legislation.
Corporate reporting Approved
6. Record and process transactions and events b Act with integrity, objectivity, professional competence and due care and

confidentiality. You should raise concerns about non-compliance.

T: Prepare extemnal financial reports
5 P Approved
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You can acd A new superdsor ta a role in the employment section and send
e an invilation o regisker

I you've eready Invitad a supendsar DUT they've nod yet ragistersd then you can

send them a reminder from the employment page. Once your superisar hias 6 Record and process ransachons and events

registened youl Be abié to submit vour slemenls of objectives 1 them 5.3 Implement of Operate Sysiems 10 récord and proCess acCounting cala usng
emeiging technology where appropriate or feasible
5.0 Gather information for end-of-penod accounting £ntnes — and prepare
eshimatés for adjustments 1o intér-company accounts
6.¢ Verfly, input and process routine financial accounting data within the
accounting system using emerging technology where appropriale of feasitie
6.0 Prepare and revisw (econciliations and other Accounting contnols
&8 Make sure youne usng accounting standards and policies when youre
ProCEssing ransactions and events

Please Seiect 8 SupSrvisor 1o Send your tems 10 and Confinm the rolé where you gained
this experence. You can add an optional comment

Practical experience supervisor v

Select employer - role | v

BEIERIRIHOPES

teshng SubmMISSIon

Terms and conditionsTe &[G 4k,
RIS $Esubmit

[T Terms and conditfns apply. $6€ more here

-

- i Callus Conlactus

in v @& f L P &
+44 (O)141 582 2000 Cantac! srormation for Wour Kkcal orce
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