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An overview. ‘ ‘
Strategic Professional

ACCA ‘




Strategic Professional J

= Developing the skills needed to lead, optimise new
technologies, drive strategic decision-making to maximise
value, ensure sustainability and implement change.

= Individuals will be recognised around the world as leaders in X
accountancy, finance and business.

\
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Professional skills in Strategic Professional exams

Strategic Professional Exam Number of Professional S1 Business and
Skills Marks Sustainability Reporting

S1Business and Sustainability Reporting  9() * has 12 Professional Skills
marks and 8 Professional
S2 Strategic Business Leader 20 Ethics marks

SAA Audit and Assurance Professional 20 . Communication

SCF Corporate Finance Professional 20 * Analysis and evaluation
* Scepticism

STA Taxation Advisory Professional 20 « Commercial acumen
SDS Data Science Professional 20
SPI Performance and Insights 20

Professional

ACCA THINK AHEAD Confidential




Professional skills

Commercial acumen

Analysis and
evaluation

Scepticism

= Communication

ACCA THINK AHEAD ©ACCA
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Closed-book

= Students attempt their
exam with no
additional
information/materials
to refer to.

Permitted materials

Students are permitted to
access specified materials
in their exam.

Permitted materials will
be based on ACCA Study
Hub content

THINK AHEAD

Full open-book

Students access
anything they wish in
their exam including
bringing in their own
materials, but may not
access the internet, or
access additional
resources once the
exam has started.

Confidential © ACCA
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Other changes

Analysis, application, evaluation and synthesi

Account for

Analyse

Interpret

Compare
Contrast
Calculate
Prepare

Apply

Assess

Design

Plan

Evaluate

Advise

Justify

Recommend

Give details of accounting entries or accounting treatment to be made

Break into separate parts and explain, examine or interpret each part and study the interrelationships in
order to discover essential features

Make clear the meaning of something and its implications; make data or information presented in a certain
way clear and explicit

Critically review two or more items to assess their similarities

Critically review two or more items to assess their differences

Ascertain by computation or arrive at by mathematical means or processes
Set out a response using an appropriate format

Demonstrate knowledge, concepts or techniques; use established methods/tools/ procedures to resolve
relatively straightforward scenarios or problems, ie put into action in a relevant way to the context supplied

Estimate the importance, quality, ability, extent or significance of a matter

Develop a procedure, process or course of action based on selection of the best combination from a
range of available options

Formulate a detailed proposal for doing or achieving something

Assess and determine the value, importance or qualities of something, normally with reference to specific
criteria and draw conclusions

Offer guidance or relevant expertise to a recipient to allow them to make a more informed decision

Show adequate grounds for a decision or conclusion, usually by relating arguments to the context or by
using supporting evidence

Select the best course of action or choice; advocate a particular outcome based on assessment of a range
of options

THINK AHEAD
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Syllabus of S1
Business and Sustainability Reporting

Overall aim is to enable the application of relevant technical
skills, professional judgement, and professional ethics to
advise on the impact of an entity’s business transactions and
business model in its financial statements and in its
sustainability reporting, including the ability to critique and
maximise the usefulness of the resulting information for the
primary users.

Builds on knowledge from E2 Financial Reporting.

THINK AHEAD © ACCA



Syllabus coverage of S1

A. Financial Reporting Standards

B. Consolidated financial statements

C. Sustainability reporting

D. Ethics and the impact of judgement and uncertainty

E. Professional skills

ACCA THINK AHEAD




Syllabus of S2
Strategic Business Leader

= Qverall aim to:

= Enable the integrated application of the technical skills advisory
capability and professional judgement required of effective and
ethical leaders in the directing organisations, developing strategy
and leading change

THINK AHEAD © ACCA



Syllabus coverage of S2

= |Leadership

= Governance

= Strategy

= Risk

= Technology and data

= QOrganisational control

= Finance

= Enabling success and Change management

= Project management

ACCA THINKAHEAD




Syllabus of SCF
Corporate Finance Professional

= Qverall aim of the syllabus is to enable the application of
relevant technical skills, advisory capabilities and professional
judgement:

®= to assess complex strategic corporate finance issues and
advise management how to maximise the value of an
organisation.

THINK AHEAD © ACCA




Syllabus coverage of SCF

Risk, valuation and financial strategy
Corporate finance environment and dividend policy
. Advanced investment appraisal

. Corporate transformation

mo o »

Treasury and advanced risk management techniques
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Syllabus of SAA
Audit and Assurance Professional

=  Qverall aim of SAA:

o Application of technical skills, professional judgement and ethics

to advise on the nature, purpose and scope of assurance
engagements; and

o FEvaluation of the execution and conclusion of an audit
engagement within the regulatory framework.

Builds on the knowledge and skills developed at Expertise level

THINK AHEAD © ACCA



Syllabus coverage of SAA

Regulatory environment
Professional and ethical considerations

Quality management

o 0 w »

Planning and conducting an audit of historical financial
information

E. Completion, review and reporting
F. Sustainability

G. Otherassignments

ACCA THINK AHEAD




Syllabus of SPI
Performance Insights Professional

= The overall aim of the SPI syllabus is to enable the application
of relevant technical skills, advisory capabilities and
professional judgement to evaluate how strategic management
accounting, performance measurement and performance
optimisation can advance the success of an organisation and
create value, including the relevance of appropriate reporting
for management insights, and how technology and data can be
leveraged to support organisational development.

THINK AHEAD © ACCA




Syllabus coverage of SPI

Strategic management and value creation
Performance optimisation
Performance reporting

. Technology and data analytics for performance and insights

moowp

Professional skills
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Why choose the SPI option?

= All organisations need to measure their performance
= All organisations want to improve their performance

= Technology and data can be used to provide insights

ACCA THINK AHEAD
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Resources

Syllabus and study guide

= 2 new specimen examinations
= Examiner approach article

= Videos

= Educator Hub updated

THINK AHEAD
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S1 - exam structure

Three-hour and 15 minutes, session-based examination
comprising:

= Section A-50-mark question based on a group accounting
scenario, other accounting issues, and ethics; and

= Section B-one 30-mark question and one 20-mark question
(the latter will always cover sustainability reporting).

There are 20 professional ethics and professional skills marks.

The pass mark is 50%.

THINK AHEAD
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S2 - exam structure

= [ntegrated case study examination

*= Pre-seeninformation

= Three tasks

= 80 technical marks and 20 professional skills marks.
= Three-hour 15-minute

= Permitted reference materials

= 50% pass mark

THINK AHEAD © ACCA




@ 3 hour 15 minute session-based exam

SDS Data Science Professional @
mix of
Section A Section B narrative and
calculative

1 scenario-based question 2 scenario-based question .
; S, questions

worth 50 marks worth 25 marks

O pt o)
40 technical marks 20 technical marks

10 professional skills marks 5 professional skills marks p a p e rs
ﬁ all 4 professional skills will be examined [@ A minimum of 2 professional skills from

analysis and evaluation, professional
scepticism and commercial acumen will
be examined in each question

ACCA THINK AHEAD ©ACCA






S2 (Strategic Business Leader)

Task 1

The chief operating officer (COO) has recently submitted an outline proposal for a
partnership with Zoomu, Ayeland’s second largest supermarket chain. This will be
discussed in detail at a board meeting next week. The chief finance officer (CFO) has
asked for your assistance on two issues in preparing for this meeting.

Prepare areport for the CFO which:

(a) Assesses the opportunities and challenges for MC of the proposal for a
partnership with Zoomu supermarkets to sell MC’s meal kit boxes in its stores.

(18 marks)
(b) Advises on the interests of MC shareholders, staff and customers, including the

information each will need in this proposal and whether any of their interests may
conflict.

(12 marks)

Professional marks will be awarded for the demonstration of skill in communication,
analysis and evaluation and commercial acumen in your answer.

(7 marks)

(37 marks)
THINK AHEAD
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Task 2

The chief executive officer (CEQ) has recently returned from a conference where he
attended a presentation on how artificial intelligence (Al) and data analytics was being
applied in the supermarket industry.

He has asked for your assistance in preparing for the next board meeting at which the
implications for MC of using these technologies will be discussed.

(a) Prepare briefing notes for the CEO which evaluate the benefits, risks and the
ethical implications for MC of using Al and data analytics technologies.
(11 marks)

You recently accompanied the chief finance officer (CFO) to a meeting at which board
members discussed how to proceed with a recent decision to implement additional
robotics technology in its production factory. The chief people officer (CPO) is concerned
that MC should adopt the most appropriate change management approach to ensure
that MC’s key stakeholders are satisfied with and involved in the change process.
Following the meeting, the CPO asked for your advice on this matter.

(b) Prepare an email to the CPO which applies Lewin’s three stage model to advise
the board on the change management approach which responsible leadership
should adopt to ensure the successful implementation of the new robotics

technology.

(14 marks)

Professional marks will be awarded for the demonstration of skills in communication,
analysis and evaluation and scepticism in your answer.
(7 marks)

(32 marks)



SPI (Performance and Insights Professional)

Requirements: and Environmental and for the next board meeting the FD agreed to supply examples of

non-financial performance measures under those headings. The directors’ most

Itis now 1 September 20X5. important considerations are summarised below:

Marketing director
You are a performance management consultant for Banton Co.

Write a report to the finance director (FD) of Banton to respond to her instructions
for work in the following areas:

Customer:

- Banton being the first choice for customers thinking about
buying solar panels

- The long-term reliable functionality of Banton’s solar
panels

(i) Non-financial performance measures Production director

(14 marks)

(ii) Activity-based budgeting
(12 marks)

(iii) Reward schemes

Environmental:

- A large amount of water is required for the cooling process
in the production of solar panels

- A significant amount of carbon dioxide (CO,) is produced
in the production of solar panels

Professional marks will be awarded for the demonstration of skill in communication,

To help her prepare for the next board meeting, the FD has asked you to recommend,

analysis and evaluation, scepticism and commercial acumen in your answer.

with justification, two non-financial performance measures for each of the customer and

(10 marks) environmental considerations identified by the directors. She has also asked thatfor the

environmental measures you have recommended that you assess any difficulties which
(50 marks) Banton may face in their measurement.

ACCA THINK AHEAD




SPI (Performance and Insights Professional)

4 | Reward schemesl

Banton receives sales enquiries by either telephone or e-mail through its head office
function. The enquiries are then allocated to individual members of the sales staff based
on the geographical region which each salesperson is responsible for. The individual
member of the sales staff would then follow this up with a visit to the prospective
customer’s premises to try to establish the detailed customer requirements and, if
appropriate, to try to sell Banton’s solar panels to the customer. As investing in solar
panels can be expensive, this often involves the customer taking out a loan to fund the
purchase.

Current bonus scheme

Banton’s sales staff currently receive a bonus based on Banton’s operating profit for the
year. If annual operating profit exceeds the budgeted figure by more than 8% then sales
staff will be paid a bonus of 10% of their annual salary. Banton does not pay all sales staff
the same salary, and the longer-serving members of staff are usually paid higher salaries
than newer members of the sales staff.

Proposed bonus scheme
The new bonus scheme being proposed is split into two parts:

+ 50% of the total bonus value will be based on Banton’s aperating profit exceeding
budget by 8% and this part of the bonus will be reduced to 5% of the sales staff’s
annual salary, compared to the 10% currently offered.

ACCA

¢ The other 50% of the bonus will be paid on an individual basis and will be based
on the number of orders for solar panels placed by customers who the individual
member of the sales staff has visited. This part of the bonus will only be paid when
the number of orders attributed to each member of staff exceeds a certain target
and the FD has yet to determine what that target will be. Once that target has been
achieved the member of staff will earn a bonus of 5% of the value of every order
placed.

Using the rewards criteria of clarity, controllability and motivation from Fitzgerald and
Moon’s Building Block model, the FD would like you to evaluate both the current and the

4 ® ACCA 2027-2028 All rights reserved.

DRAFT - March 2026 Performance and Insights Professional (SPI)

proposed bonus scheme and to make a justified recommendation as to which, if either,
Banton should adopt.
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SPI (Performance and Insights Professional)

ACCA

Requirements:

Itis now 1 September 20X5.

You are a performance management consultant appointed by the CEO of Mochrum.

Respond to the CEO of Mochrum’s instructions for work on the following areas:

(a) Performance dashboard

Note: There are 15 marks available for the first piece of this work required in this area and
5 marks available for the second piece of the work required in this area.

(20 marks)

Professional marks will be awarded for the demonstration of skill in analysis and
evaluation, scepticism and commercial acumen in your answer.
(5 marks)

(25 marks)

THINKAHEAD




Mochrum’s most recent performance dashboard is included in Appendix 1. The owners

i use this report to monitor Mochrum’s performance on a monthly basis. One of the
SPI (Performance and Insights
owners, who acts as the chief executive officer (CEQ), has asked you to undertake two
[ ]
Professional)

pieces of work:

- Evaluate if the performance dashboard is fit for purpose in relation to showing
whether Mochrum is achieving its aim and objectives

2 Performance dashboard - Assess if, through the manner of presentation of the dashboard and through the

narrative commentary, the dashboard suffers from information overload

Mochrum’s overall aim is to provide health education advice in a manner which is fun
and refreshing and to provide the two owners of the company with a sustainable and | | 3 Appendix 1

comfortable income. Its objectives are: to be the most popular health podcast in e

Neeland; to attract renowned experts as guests on the podcasts; to develop alternative June- August 20X5 Revenue

June July August
Number of podcast subscribers’ 35,000 36,500 38,000

Number of expert guests 2 3 2
Other health podcasts in Neeland 21 22 20
. Customer satisfaction” 83% 84% 81% Tetrene- S |
7 © ACCA 2027-2028 All rights reserved. Studio rental costs (per hour) $120 $125  $125
Hours spent in studio 10 12 13 Reverue per manth- 3 downlaads arky) -
Advertising revenue $80,000 $82,000 $80,000 0 50,000 100,000 150,000 200,000 250,000
Book sales® 1,200 800 650
August Wluly Wlune
Number of downloads per month COMMENTARY:
44,000 Last month was a good month for us as both the number of subscribers
om0 and the revenue were up. It is encouraging that total revenue is
i increasing as this shows that we are relying less onincome from
42,000 subscriptions. It is clear that many of the new podcasts are not charging
for subscription at all though this may change in the future.
41,000 The fall in book sales is disappointing and it may suggest that we need to
DRAFT —March 2026 Performance and Insights Professional (SPI) 10000 be writing books on a more regular basis to ensure that they are up-to-date.,
' We are spending more hours in the studio but that it to be expected given
35,000 the preparation time we need to get the sound right and to make sure
000 the guests are comfortable in their surroundings
revenue streams to podcast subscription and to expand internationally; and to be an

June July August

inspiration to people to live more healthy lives.

' The number of subscribers and number of downloads will differ as Mochrum offers three free downloads per listener before a subscription fee is charged
2This is measured by listeners to the podcast leaving optional feedback as to whether they were “satisfied" or "unsatisfied" with the podcast
*The owners have written one book based on their podcasts over the last two years
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How to Teach

ACCA

DRAFT - March 2026

5.

The syllabus

Leadership, culture and ethics
Leadership

Culture

Ethics and the public interest
Governance

Approaches to governance
Stakeholder management
Public sector governance
Strategy

Strategic planning
Externalinfluences
Competitive forces

Resources, capabilities and
competencies

Strategic change
Risk

Identification, assessment and
measurement

Management, monitoring and mitigation
Technology and data
Strategic use of technology and data

Control and security of technology and
data

Organisational control and audit

. Internal control systems

. Audit, compliance and management

reporting

Finance in planning and decision
making

. Finance transformation

. Financial analysis and decision-making

technigues

. Cost and management accounting

Enabling organisational success and
managing change

. Enabling success: organising
. Enabling success: talent management

. Enabling success: performance

excellence

. Managing change

Project management

. Project planning

. Project monitoring

. Communication
. Analysis and evaluation

. Scepticism

. Commercial acumen

Professional skills

Professional Skills?

Strategic Business Leader (S2)

v

i

SBL Intro_Exam Prep_Prof Skills

B 00_SBL_Introduction_2023-24 .pptx

""" 7a_SBL_Communication_AfterChpt7.pptx

B 5a_SBL_Scepticism_AfterChpt15.pptx

""" 17a_SBL CommercialAcumen_AfterChpt17.pptx

B 21 a_SBL_Evaluation_AfterChpt21.pptx

@ 25a_SBL_Analysis_AfterChpt25.pptx

""" ® 99 SBL_Revision_ExamPrep_2023_24.pptx

@ 100_SBL_Preseen_2023-24 pptx
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How to Teach Professional Skills?

1 . . .
Why do communication skills matter?
Communicates clearly and with i i ity, presents its i and
STRATEGI S LEADER concisely and presents information using appropriate technologies.
« | adapt the way | communicate with others depending on the situation, the individuals involved and the objective
« |l ask the right questions and actively listen to the responses to fully understand the situation
Communication + | explain detailed technical matters in a way that is easy to understand for financial and non financial audiences
+ | deliver presentations in an engaging manner that are appropriate to my audience
+ | convey complex messages both formally and informally using both verbal and non verbal communication.
2 Offers advice and insights, engages others through persuasion, achieves common ground, resolves potential
iy Why do communication skills matter? . conflicts and gains support for proposals.
+ | contribute to discussions and activities in an informed and confident manner
= | present information, ideas and supporting narrative in a way that positively influences oufcomes
« | present a balanced perspective when positioning my arguments in ol to demonstrate that | have come to a well
reasoned and justified conclusion
+ | deal confidently with conflict and any challenges to my proposals and provide a rationale to support my position,
negotiating to best effect where appropriate
. + | promote and gain support for insights or recommendations using succinct and logical messaging
= | offer professional, up-to-date, accurate, relevant advice, guidance and opinions to others.
v
3
Professional skills: Communication . ‘
Tk Abead caen ¥
Tutor guidance 5
Talk through the slide using the narrative below and your own observations to draw out how the career navigator (the ACCA core competencies model) links to
— communication skills in SBL.
4 " Career navigator link : https.//careernavigator.accaglobal.com/gb/en/fourney/capabilities/collaboration/Proficient htm/
Communication in SBL
c ° ° Narrative
For e P I Ask student for their thoughts on what communication skills matter in a professional environment I
|| Do S
. T b
Click to share the communications definition and click again for the insight definition from the ACCA career navigator and discuss how these are relevant to SBL and
= the working world. These are the skills for proficiency in communication that ACCA believes all accountants should have.
5 Communications Task ) I Ask your students how proficient they feel they are in communication and how having these skills would impact their work I
If the discussion flags you can mention the example of JP Morgan Chase & Co, who, 2013 posted a tweet on Twitter inviting economics students to ask for career
advice from its senior executives.

THINK AHEAD



Technical & Professional Skills

Awarding professional skills marks
m  holistic approach to be taken in terms of the way in which the professional skills are assessed.

= think professionally across the whole of response as the professional skills are interconnected and
tied to the technical requirements.

General Advice
= Make sure you include the most important, relevant, and crucial points relating to the requirement.

= Answering the question asked is an indication of your ability to read and comprehend instructions
appropriately as is a demonstration of professionalism expected in the workplace.

m Show deep/clear understanding of underlying or causal issues and integrate or link information from
various parts of the scenario or different exhibits.

= Show your ability to prioritise and make points in a logical and progressive way, building your response to
a question.

ACCA THINK AHEAD




v Professional Skills

Professional skills

The Options exams now have 20 marks awarded for professional skills, which are demonstrated
throughout the exam.

Further information on the how the professional skills of communication, analysis and evaluation,
scepticism, and commercial acumen is assessed in APM can be found below.

CD APM - Specimen & practice exams from Sep 22 (Practice Platform) vy

@ APM - Syllabus and study guide Sep 22 to Mar 23 Y¥ roF

506.5 KB

@ Professional Skills in SP Options guidance ¥y

[j APM illustrative answers ¥

@ APM - Specimen exam from Sep 22 (PDF) ¥ roF

2.0M8B Question One: Deeland Police (Example 1 - Good Answer)

APM student video - analysis & evaluation ¥¥ To: CEO of the Department for Internal Affairs

From: An Accountant

Communication

APM student video - commercial acumen Yy  Date: 1S5eptember 20X5

Subject: Performance measurement for Deeland Police

This report provides recommendations of KPIs for the new critical success factors for L
Next, an evaluation of the value for money service is made. Further, the use of non-financ
performance indicators for DP is discussed. Finally, the report assesses the use of leag
table in measuring the performance of Deeland Police.

APM student video: communication ¥

Analysis and evaluation

APM student video: scepticism Yy
the critical success factors and key performance indicators for Deeland Police

e o
Scepticism
1. Greater protection and more support for those at risk of harm

At first, this CSF sounded more general ‘Protecting and supporting those at risk of harr
The adviser wanted to emphasise ‘greater’ and ‘more’, as the previous government failed
protecting those at risk of harm. By adding these words, the shift to other, more specific KI
is being highlighted. Now, DP will be evaluated against how it better protects those at r
of harm,

Commercial acumen

Recommended KPls:

THINKAHEAD
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Population/number of palice officers — this KP| will show how many police officers are
service for a certain group of citizens. There is a huge difference if, for example, there wa:

&) /e

Communication marks:
General report format and
structure (headings/sub-
headings and introduction) —
1 mark

Style, language, clarity and
effectiveness of
communication — 3 marks as
a comprehensive approach is
taken to the report with all key
issues addresses in an
effective way. The tone is
professional, recognises the
needs of the user and is clear
and focused.

Adherence to CEO's specific
request to provide only two
KPIs per CSF - 1 mark

Commercial Acumen marks:
Effective use of examples




%m evaluation of the value for money service prpvided:

Value for services is a performance measurement tool specifically used for NFP
organisations, that want to understand whether they are providing good quality services
with the available funds. VFM can be assessed by the 3 measures:

Economy — this will measure how good DP is in using the funds available to them. It is
desirable that the best outcomes are achieved using the lowest costs. One way to measure
economy will be staff salaries. In the DP there are administrative staff and police officers,
therefore it is important to break down the costs, in order to understand whether and where
economy is achieved.

All staff costs, on average, have decreased during the 3 years from 40k in 20X3 to 42k in
20X5. This means that personnel costs have reduced and therefore economy was achieved
throughout the period. Further, we can see that police officer salaries have increased from
57k to 59k in the 3 years. This means that economy was no achieved in respect of the police
officers’ salaries.

Efficiency — This.is a measure of how much output is achieved by the inputs provided to the
DP. This can be measured as population to police officers. The-proportion of citizens per
police office has increased during the 3 years so less time will be available for the police
officers to take care of citizens, catch criminals and be involved in reduction of virtual crime.

Effectiveness — this will focus on whether the DP is achieving its stated objectives. The CSF
regarding being better at catching criminals will be addressed by the ratio of resolved crimes
in a year to total reported crime. As can be noticed from the spreadsheet attached,
effectiveness measured through this ratio is decreasing year on year, meaning police officers
are less effective in trying to reach targets. Also the number of complaints per police officer

has increased meaning that people feel less protected than 3 years ago.

THINK AHEAD
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Analysis and Evaluation
marks:

Appropriate use of the data to
support discussion and draw
appropriate conclusions on
performance in relation to
VFM <1 markffor limited use
of the data to support
discussion on the 3 Es
(analysis of economy is weak
and analysis of efficiency is
limited).

Identification of omissions
from the analysis, or further
analysis which could be
carried out, to enable a full
evaluation of VFM to take
place —|{0 marksjas this is not
attempted.

e &

@ 5H6H

1 mark for the definition of
economy



Upgrade teaching:
Building Independent Thinkers

Questions to drive
thinking

Practice that builds
independence

THINK AHEAD © ACCA
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Advance from the examining team

= Coverthe = Adeep = Practise,
breadth of understanding practise,
the syllabus of the technical practise!

areas covered

THINK AHEAD © ACCA
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