
Where to find this slide layout:

▪ In the ACCA live pack PowerPoint 

template, click the home or insert 

tab – then click the dropdown 

arrow under the 'New Slide' 

button and select the 'Impactful 

Statement: Editable Photo 

Background' layout

How to use this slide layout:

▪ Type your text into the 

placeholders on the slide

▪ To change the background 

image, right click on your slide 

background and choose 'Format 

Background. Then from the 'Fill' 

menu select 'Picture or texture fill' 

and use the 'Picture Source' 

options to insert a new image 

from a file on your computer or 

from your clipboard.

▪ On older versions of PowerPoint, 

your sidebar may read 'Insert 

picture from…' for this feature.

▪ If text on top of your background 

image is difficult to read, choose 

the Picture icon tab from the 

‘format background’ sidebar, and 

from the corrections dropdown 

reduce the brightness. -30% is a 

good started point. 

THINK AHEAD

善用ACCA 资源

锤炼专业本领
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Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Long Title: Image left - 

Option 1' layout

How to use this slide layout:

▪ Type your title and subtitle text 

into the placeholders on the 

right of the slide

▪ Click the icon on the left panel 

to insert your own image

▪ To replace an image - first click 

on the existing image to select 

it, then delete it, then repeat the 

above step to insert a new 

image

▪ Do not stretch or resize the 

picture placeholder

THINK AHEAD

Part One

重塑会计教育

——ACCA 变革的适配
性与前瞻性



AI、大数据、智能自动化将成为行业首要变

革驱动力，64% 的中国财会从业者已在日常

工作中常态化使用AI，人机协作将全面替代

传统基础核算模式，重新定义会计岗位的核

心价值。

未来财会人员需搭建人际交往能力、技术能

力、专业技能三大核心能力 组合，仅掌握传

统记账技能的从业者将难以适配岗位需求。

到2035年，以技能为核心的个性化职业模式

将逐步取代传统线性晋升路径，中国市场将

呈现“传统模式+灵活路径”的混合发展格

局。

ESG 可持续发展、数据价值挖掘等方向将催

生大量新岗位，行业就业空间从传统财务岗

向跨学科的复合型岗位大幅延伸。

全球化背景下，财务报告与披露标准将进一

步协调统一，具备国际视野的复合型财会人

才，将在全球市场中获得更广阔的发展机遇。

技术重塑行业核心逻辑

职业路径全面转向灵活多
元

新兴赛道拓展职业边界

全球准则持续趋同

行业人才能力框架迭代



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Title and 1x Content Box: 

White' layout

How to use this slide layout:

▪ Add your title text in the top 

placeholder

▪ Choose an icon on the centre 

panel to insert your own 

content, for example, a table or 

a chart

▪ Otherwise, type to add text to 

the centre panel

THINK AHEAD

• 未来的会计行业将面临前所未有的挑战和机遇 。

技术创新为会计工作提供了更高效和准确的方

式，同时也要求会计师不断提升自身的专业素

养和适应能力。

• 未来的会计师将不再是简单的数字处理者 ，而

是技术驱动和战略思维的商业智囊。

• 只有不断学习和适应变化 ，才能在会计行业的

竞争中脱颖而出。

传统核算型

价值创造型



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Title and 1x Content Box: 

White' layout

How to use this slide layout:

▪ Add your title text in the top 

placeholder

▪ Choose an icon on the centre 

panel to insert your own 

content, for example, a table or 

a chart

▪ Otherwise, type to add text to 

the centre panel

THINK AHEAD

• 复合跨界能力

• 具备业财融合思维，能深入业务前端，将财务数据转化
为业务部门可理解的决策信息；同时掌握数据安全、算
法伦理相关知识。

如何实现？

• 基础专业能力升级

• 需深化财务会计、管理会计、税务筹划、
内控审计等专业知识，能独立完成复杂场
景下的专业判断

• AI工具应用能力

• 需掌握智能财务系统、学会指挥AI完成复杂
任务，搭建可复用的自动化工作流，大幅提
升基础事务处理效率。

• 战略决策能力

• 从“账房先生”转向“业务伙伴”，通过深度数据挖掘为企业
战略规划、投资决策提供可落地的专业建议，成为连接财务数
据与经营决策的核心枢纽。



Where to find this slide layout:

▪ In the ACCA live pack PowerPoint 
template, click the home or insert 
tab – then click the dropdown 
arrow under the 'New Slide' button 
and select the 'Impactful 
Statement: Editable Photo 
Background' layout

How to use this slide layout:

▪ Type your text into the 
placeholders on the slide

▪ To change the background image, 
right click on your slide background 
and choose 'Format Background. 
Then from the 'Fill' menu select 
'Picture or texture fill' and use the 
'Picture Source' options to insert a 
new image from a file on your 
computer or from your clipboard.

▪ On older versions of PowerPoint, 
your sidebar may read 'Insert 
picture from…' for this feature.

▪ If text on top of your background 
image is difficult to read, choose 
the Picture icon tab from the 
‘format background’ sidebar, and 
from the corrections dropdown 
reduce the brightness. -30% is a 
good started point. THINK AHEAD Public                            ©  ACCA

The future ACCA Qualification.

Accountancy 
redefined.



Where to find this slide layout:

▪ In the ACCA live pack 
PowerPoint template, click the 
home or insert tab – then click 
the dropdown arrow under the 
'New Slide' button and select the 
'Title and 1x Content Box: White' 
layout

How to use this slide layout:

▪ Add your title text in the top 
placeholder

▪ Choose an icon on the centre 
panel to insert your own content, 
for example, a table or a chart

▪ Otherwise, type to add text to the 
centre panel

THINK AHEAD

Holistic 
integrated journey.

Drive

Ethics

Sustainability

Collaboration

Expertise

Insight

Digital

What does the redesigned qualification look like?

• Essential technical, and 
professional skills and capabilities, 
embedded throughout

• Holistic, integrated and AI-driven 
learning and exam journey

• Employability focus delivering work 
and career impact

• New awards recognising progress 
and achievement

AWARDS  
AND DESIGNATIONS

EXAMS

ESSENTIAL EMPLOYABILITY MODULES

EXPERIENCE 
AND EMPLOYABILITY

Public    ©  ACCA
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Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Title and 1x Content Box: 

White' layout

How to use this slide layout:

▪ Add your title text in the top 

placeholder

▪ Choose an icon on the centre 

panel to insert your own 

content, for example, a table or 

a chart

▪ Otherwise, type to add text to 

the centre panel

THINK AHEAD

阶段性认证 初级会计与商业文凭
中级会计与商业文凭

国际公认会计技师 CAT

高级会计与商业文凭
伦敦大学专业会计

学士学位 BSc

ACCA 会员
伦敦大学专业会计
硕士学位 MSc

完成所选模块
获取叠加式证书 

沟通与叙事

韧性与效能个人效能与领导力

企业家精神 云会计 Python商业数字技术

数据分析基础 财会人工智能PowerBI

云会计

金融科技证书

可选就业力模块

36个月实践工作经验 + 绩效目标实践工作经验

职业道德与
可持续发展领导力

数字技术与创新负责任的企业管理核心就业力模块 企业与创业精神

E2  Financial Reporting  财务报告

E1  Taxation  税务

E3  Audit, Risk and Control 
      审计与风控

E5  Performance with Data Analysis
数据分析绩效

E4  Finance and investment
      金融与投资

K1  Financial Accounting
      财务会计

K2  Management Accounting
      管理会计

K3  Business Law 
      商法

F1  Accounts Preparation 
      账目编制

F2  Management Information 
      and Costing

管理信息与成本

F3  Decision Making with Data 
数据驱动决策

S2  Strategic Business Leader  战略商业领袖

S1  Business and Sustainability Reporting    
商业与可持续发展报告

SDS  Data Science Professional  数据科学专家

SPI   Performance and Insights Professional  
        绩效与洞察专家

STA  Taxation Advisory Professional  税务咨询专家

+ 1门选修科目:

SAA  Audit and Assurance Professional 审计与鉴证专家

SCF  Corporate Finance Professional  公司金融专家
考试

Foundations
基础阶段

Knowledge
知识阶段

Expertise
专业阶段

Strategic Professional
战略专家阶段

THINK AHEAD

ACCA 专业资格

Public                         © ACCA

2门必修科目:



Part Two

重塑会计课堂

——利用ACCA 三大资源提

升学生的职业适应性

THINK AHEAD

Public ©  ACCA



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Blank' layout

How to use this slide layout:

▪ This slide is mostly used for 

drawing custom diagrams with 

the shape tools

▪ Click the insert tab and shapes 

to insert lines, arrows, 

rectangles etc. for your diagram

▪ Watch the ACCA template 

tutorial videos for more tips

THINK AHEAD

ACCA 提供的 3大资源

Study Hub

01 02

Practice Platform

03

My Exam 
Performance



THINK AHEAD

基础专业能力
围绕传统会计审计核心素养展开，包括会计
准则应用、审计风险识别、合规判断等基础
能力。

主要应用能力
通过模拟案例场景，考核其对单一或给定的
少量信息的校验能力、验证其能否规避偏见
带来的审计结论偏差，保障审计质量。

综合应用能力
通过真实企业场景，考核其从海量数据中挖
掘业务风险、输出决策建议的能力，验证其
能否从传统核查角色升级为企业的风险智囊，
适配行业高端岗位需求。

AI时代审计人员能力图谱

Confidential                               © 

ACCA

Level 2: Application and 
analysis

Intellectual levels

Level 1: Knowledge and 
comprehension

Level 3: Synthesis and 
evaluation



Where to find this slide layout:

▪ In the ACCA live pack 
PowerPoint template, click the 
home or insert tab – then click 
the dropdown arrow under the 
'New Slide' button and select the 
'Title, Content, Image Right - 
White' layout

How to use this slide layout:

▪ Type your text into the 
placeholders on the left of the 
slide

▪ Click the icon to the right of the 
slide to insert your own image

▪ To replace an image - first click 
to select the existing image, then 
delete it, then repeat the above 
step to insert a new image.

▪ Do not stretch or resize the 
picture placeholder

THINK AHEAD

简化教师备课

夯实学生基础

培养三大能力

Public                               ©  ACCA



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Blank' layout

How to use this slide layout:

▪ This slide is mostly used for 

drawing custom diagrams with 

the shape tools

▪ Click the insert tab and shapes 

to insert lines, arrows, 

rectangles etc. for your diagram

▪ Watch the ACCA template 

tutorial videos for more tips

THINK AHEAD Confidential                               © ACCA

基础专业能力



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Blank' layout

How to use this slide layout:

▪ This slide is mostly used for 

drawing custom diagrams with 

the shape tools

▪ Click the insert tab and shapes 

to insert lines, arrows, 

rectangles etc. for your diagram

▪ Watch the ACCA template 

tutorial videos for more tips

THINK AHEAD Confidential                               © ACCA

基础专业能力



Reputation risk – the risk that 

negative publicity regarding an 

institution's business, its 

procedures, policies, practices, 

actions, ethics and the actions of 

its stakeholders will lead to a loss 

of shareholder value, competitive 

advantage or business revenue.

180

Business Risk

Other examples

▪ Strategic risk

▪ Reputation risk

▪ Environment risk

▪ Process risk

▪ Information risk



181

“Audit  Risk Model”

Inherent risk Control risk Detection risk

Risk of material 

misstatement

Managed by 

auditor

Assessed by 

auditor

Business risk



182

Technical art ic les

Technical articles 

Professional scepticism

Risk and understanding the 
entity

Audit risk

Click the link below to open the 
article on accaglobal

https://www.accaglobal.com/gb/en/student/exam-support-resources/professional-exams-study-resources/p7/technical-articles/scepticism.html
http://www.accaglobal.com/gb/en/student/exam-support-resources/professional-exams-study-resources/p7/technical-articles/risk-understanding-entity.html
http://www.accaglobal.com/gb/en/student/exam-support-resources/professional-exams-study-resources/p7/technical-articles/risk-understanding-entity.html
https://www.accaglobal.com/gb/en/student/exam-support-resources/professional-exams-study-resources/p7/technical-articles/audit-risk.html


主要应用能力



主要应用能力



主要应用能力



综合应用能力



Where to find this slide layout:

▪ In the ACCA live pack 
PowerPoint template, click the 
home or insert tab – then click 
the dropdown arrow under the 
'New Slide' button and select the 
'Title, Content, Image Right - 
White' layout

How to use this slide layout:

▪ Type your text into the 
placeholders on the left of the 
slide

▪ Click the icon to the right of the 
slide to insert your own image

▪ To replace an image - first click 
to select the existing image, then 
delete it, then repeat the above 
step to insert a new image.

▪ Do not stretch or resize the 
picture placeholder

THINK AHEAD

助力课堂案例教学

提升综合应用能力

Public                               ©  ACCA





被审计单位的行
业、主要经营情

况

被审计单位的经营模
式



风险事项



沟通能力



Additionally, the clothing has already been marketed and failure of 
Speedy Style Co to supply these products in a timely manner may result 
in a reputational failure causing customers to purchase alternative 
products from competitors.

经营风险识别和评价
的过程

Shipping delay

The shipping delay will have several 
negative impacts on Speedy Style Co’s 
business.

First, the fast fashion industry is heavily reliant 
on goods being available to customers in line 
with current fashion trends and consistent 
with the season of the target markets.

As the goods which are delayed，many customers will 
be looking to purchase different clothing for the next 
season. This is likely to result in lower revenue from 
these goods, resulting in poorer cash inflows and lower 
profitability for the business.



According to IAS 2 Inventories , inventory should be valued at the 
lower of cost and net realisable value and therefore there is a risk that 
inventory is overstated and profit before tax is overstated.

Shipping delay--------Inventory valuation

The delayed inventory is at risk of obsolescence due to the 
fast moving nature of fashion trends 

There is a risk that the achievable sales price will be much 
less than originally intended, and some products may not 
be able to be sold at all. 

The value of the delayed inventory is $840,000, which is 
above the materiality threshold, meaning that errors in 
valuation could result in a material misstatement. 

重大错报风险识别和
评价的过程



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Blank' layout

How to use this slide layout:

▪ This slide is mostly used for 

drawing custom diagrams with 

the shape tools

▪ Click the insert tab and shapes 

to insert lines, arrows, 

rectangles etc. for your diagram

▪ Watch the ACCA template 

tutorial videos for more tips

THINK AHEAD Confidential                               © ACCA

The industry, the 

enviroment and the 

strategy

Business risk 

Risk of material 

misstatement 
Detection  risk Audit risk 



Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Blank' layout

How to use this slide layout:

▪ This slide is mostly used for 

drawing custom diagrams with 

the shape tools

▪ Click the insert tab and shapes 

to insert lines, arrows, 

rectangles etc. for your diagram

▪ Watch the ACCA template 

tutorial videos for more tips

THINK AHEAD Confidential                               © ACCA

综合应用能力的迁移和提升 ——小组案例分析报
告

真实企业场景

海量数据挖掘



1. The global construction machinery market has stepped into a downward phase from the highest point of the

current cycle since the end of 2019.

2. Due to ongoing impact of Covid-19, liquidity crisis led to the real estate industry to reduce the start rate,

resulting in the construction machinery market demand recovery is relatively weak.

3. The trade war between China and the United States, has hit hard the machinery manufacturing industry.

4. Although the national policy has given some support to the machinery manufacturing industry, the industry

environment also shows complexity. Policies’ direction and scale of investment is affected by a variety of factors

such as macroeconomics and local financial conditions, making the machinery manufacturing market more

volatile.

The industry 's weak cycle is still underway!

Macro Environment of the Machinery Manufacturing Industry



ZOOMLION's Three Sales Models
ZOOMLION

1. General Credit Sales

/Traditional Installment

Sales

2.    Financial Leasing

3.    Bank Mortgage Sales



⚫ Zoomlion signs a sales contract with the clients according to the

demand of the product . part of the payment is paid before

delivery, and the balance is paid according to the agreed time and 

amount. Client can choose to pay the balance in installments over 

a credit period of l-6 months or over a credit period of 6-60

months.

⚫ Currently, this type of general credit sales account for about 69%

of Zoomlion’s sales revenue.

⚫ The aimed clients are large state-owned enterprises . The unit

price of this kind of product is high, and it requires a certain

transportation time.

⚫ Besides, some products include certain specialized equipment that

must be provided with installation and setting services by

personnel dispatched by Zoomlion due to technical patents or

installation difficulties before they can be put into use.

The proportion of Zoomlion’s sales in 

construction machinery segment’s

Data source： iFinD

25 .70%

69 .70%

bank  mortgage  sales      finance lease      general  credit  sales

4 .60%

Scenario

Scenario 1：General Credit Sales/Traditional Installment Sales ZOOMLION



⚫ credit risk:

Zoomlion's proportion of credit sales rose from 64% in 202l to 76%

in 2023 Q3 . In the Machinery Manufacturing Industry , the

proportion of credit sales will be relatively large , but the

continuously rising proportion of credit sales may reflect the

gradually declining market position and competitiveness.

In addition, accounts receivable turnover days have been increasing

significantly since 2022. A large proportion of credit sales and poor 

quality of accounts receivable will negatively affect the company's

cash flow and liquidity.

⚫ Zoomlion's general credit sales account for a significant portion

of its operating income and primarily aim at large state-owned

enterprises, which have many construction projects. Due to the

large number of engineering projects and the high unit price of

machinery and equipment, these customers may face the problem 

of capital turnover, resulting in the slow collection speed of

Zoomlion's accounts receivable.

Data source： iFinD

The  proportion  of credit sales

2021                                 2022   2023Q3

80%

75%

70%

65%

60%

Scenario 1：General Credit Sales/Traditional Installment Sales
Business Risk

ZOOMLION

Operational Risk

Financial Risk
Data source： iFinD



⚫ Under the old revenue accounting standards, Zoomlion may

recognize revenue at the time when the client issues a

delivery order rather than the sign of control transfer under

the new standards, leading to an increased risk of revenue

being recorded in the wrong period.

⚫ Besides, In the third quarter of 2023, Zoomlion's gross

profit margin was significantly higher than in 2022, with

a growth rate of over 25% . Its growth rate of sales is

significantly higher than the industry average, indicating

that Zoomlion may have audit risks of incorrectly

recognizing revenue in advance.

Cut off for Revenue Recognition(2)         

⚫ For certain specialized equipment that must be provided with installation and setting services, there is a risk that

revenue is recognized at the time when issuing the Goods Receipt Notification, rather than when issuing the

installation service receipt notification, which may lead to revenue being recorded in the wrong period.

Any revenue recognized would have to meet the criteria ofIFRS15, Revenue from Contracts with Customers:

the performance obligation is satisfied (the customer obtains control of that good or service)

Scenario 1：General Credit Sales/Traditional Installment Sales          ZOOMLION
Audit Risk

Zoomlion

2023Q3

Zoomlion

2022

industry average

2023Q3

Gross profit margin ( % ) 27 .76 21 .83 25 .14

growth rate

of sales revenue (%)
15 .87 -37 .98 2 .73

Cut off for Revenue Recognition(1)

Data source： iFinD

Data source：KPMG



⚫ The accounts receivable turnover days have been increasing

significantly since 2020. There is not much difference in the

amount of accounts receivable between 2021 and 2022, but the 

provision for bad debts for the entire year of 2022 is much lower 

than that of 2021.

Therefore, There is the risk of overstated accounts receivable and 

underestimated bad debt expenses.

Any provision recognized would have to meet the criteria of

IAS37:

(a) an entity has a present obligation (legal or constructive) as a

result of a past event;

(b ) it is pr obable that an outflow of r esour ces embodying

economic benefits will be required to settle the obligation; and

(c) a r eliable estimate can be made of the amount of the

obligation .

Data source： iFinD

Scenario 1：General Credit Sales/Traditional Installment Sales          ZOOMLION

Overestimated AR & Underestimated Bed Debt Allowance

Audit Risk

Data source： iFinD



Thank you.

Where to find this slide layout:

▪ In the ACCA live pack 

PowerPoint template, click the 

home or insert tab – then click 

the dropdown arrow under the 

'New Slide' button and select 

the 'Thank you slide (locked 

text)' layout

How to use this slide layout:

▪ This slide should be used ‘as-is’ 

- do not make alterations. 

THINK AHEAD Public                               ©  ACCA


	杜英
	幻灯片 166
	幻灯片 167:   Part One   重塑会计教育  ——ACCA变革的适配性与前瞻性
	幻灯片 168: 会计行业的未来
	幻灯片 169
	幻灯片 170
	幻灯片 171
	幻灯片 172: What does the redesigned qualification look like?
	幻灯片 173
	幻灯片 174
	幻灯片 175: ACCA 提供的3大资源
	幻灯片 176
	幻灯片 177: 简化教师备课  夯实学生基础  培养三大能力
	幻灯片 178
	幻灯片 179
	幻灯片 180: Business Risk
	幻灯片 181: “Audit Risk Model”
	幻灯片 182: Technical articles
	幻灯片 183
	幻灯片 184
	幻灯片 185
	幻灯片 186
	幻灯片 187: 助力课堂案例教学 提升综合应用能力
	幻灯片 188
	幻灯片 189
	幻灯片 190
	幻灯片 191
	幻灯片 192
	幻灯片 193
	幻灯片 194
	幻灯片 195
	幻灯片 196
	幻灯片 197
	幻灯片 198
	幻灯片 199
	幻灯片 200
	幻灯片 201
	幻灯片 202


