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Business and Technology (BT)
Financial Accounting (FA)

Management Accounting (MA)

EiEHAA]

Think Ahead

Corporate and Business Law (LW)
Taxation (TX)

Financial Reporting (FR)
Performance Management (PM)
Financial Management (FM)

Audit and Assurance (AA)
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Strategic Business Reporting (SBR)
Strategic Business Leader (SBL)

Advanced Financial Management (AFM)
Advanced Audit and Assurance (AAA)
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Ethics and Professional Skills module
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Access the Ethics and Professional Skills module and improve your
chances of Strategic Professional exam success
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Access the module
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How EPSM can help you with
SBL 7
a7
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What is SBL about

Leadership (A) Governance (B)

Professional
skills (1)

Technology Organisational Finance in Enabling success

and data control and audit pladr;:'i;‘i?‘nd and change
i F management {H
analytics (E) (F) making (G) g (H)
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Strategic choice:
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Strategic position: Strategic implementation:
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Real world example: Unilever's diverse portfolio Strategy development: Internal Development Real world example: Strategic alliance

= In 2017 it disposed of its margarines business — seen as a e
declining market. Definition

* In the same year it acquired a producer of organic sauces — viewed Internal development (organic growth) - The process of business expansion that results
as a growing market from Increasing the customer base for existing products or Increasing sales per customer.
= Star — to defend the Lipton brand, it invested in and innovated and = Advantages vs acquisition

patented Tea Essence Extraction Technology (TESS). v Minimises disruption to activities

¥ Avoids need for high initial capital ” i
v Avoids cultural problems ‘ M%

+ Disadvantages vs acquisition

= Cash cow - investment in Hellmann's mayonnaise is largely
limited to advertising campaigns.

* Problem child - relatively young brands thal require high
investment to exploit fast market growth ahead of competitors \e.y.

SmartyPants vitamins acquired in 2020) % May be too slow in fast-developing market
= Dog - sale of its ice cream business in Chile in 2020 * Riskier than acquiring established

because Unilever decided it was not a sustainable business. business/products

Real world example: merger Real world example: Risk appetite and attitude | Partnering

The
Gillette e
Company N 1/ )
LLOYDS BANK ;
GaWsETIC Outsourcing

ACCA| Think Ahead © ACCA Public




Business-{i{it LBy P

MFXLEJEJZISHMJEJH}J
/)IL*E ’ ﬁj\EEJ\/
éEHw?FHI, EEEZ

¥ Apply information and data analytics

to analyse customer’s patterns

-

» Internal control system

# Risk management-information system risk

» Performance anlysis

ACCA| Think Ahead

Proessional skill: Analysis

Business » Enable success through innovative

thinking

¥ Structure configuration
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Proessional skill :

» communication
» scepticism
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>  Study hub BHUELTERS

»  Pre-seen material

#  Practice Platform
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